Company Overview

GFG Consulting has been supporting clients (Local Government and Private Sector Organisations)
in achieving their strategic and operational goals since 2012, through the provision of specialist
resources tailored to the specific needs of each assignment.

Whether it's specialist engineering skills, project management or executive strategic thinking, GFG
can assemble the expertise needed to get the job done. From major capital projects involving large
teams of professionals to small administrative tasks for regional councils on an hourly rate, GFG can
tailor the support to suit your needs.

The GFG point of difference is matching the skills and experience required to deliver a particular
project with a bespoke and agile team.

GFG is an accredited Employment Agency (under the Employment Agents Act 1976) and registered
as a preferred supplier with WALGA, which means hassle free, compliant procurement so that you
can be confident that all the checks and balances have already been met. For more information
please see our website www.gfgconsulting.com.au.

Significant Project: Bayswater Waves Redevelopment

“Agile...Flexible...Efficient!”

“Over the past few years the GFG team has been working closely with the City of Bayswater to refur-
bish the iconic Bayswater Waves Aquatic Centre. Our team have been involved in all aspects of the
upgrade from concept development, detail design and overseeing construction of the various stages.
Currently the detail design documents for the final stages have been completed and are ready to go for
construction.”
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Services & Capabilities

oooo

Project & Program Management

e Program & Project Maqagement e Project Financial Advisory Service

* Procurement & Tendering Support e Land Development Project Management

o Construction Management o Town Planning Services

o Contract Documentation & Admin

People & Systems

e Mentoring, Coaching & Training e OSH Systems Development & Training

e Human Resources Support o Policy, Process & System Development

e Industrial Relations Support e Performance Management System Problem: Solution:

e Recruitment Support Development & Support Not enoush Justification: Utilise GFG

e Temporary Relief Services * Diversity Training & Aboriginal Engagement people to zet Cannot Temp Assist
. justify hiring "Task

Strategic Management tI:jeo\::?r k someone. Resourcing"

e Strategic Leadership & Management ¢ Business Case Development model.

¢ Organisation Review & Development ¢ Organisation Performance System

o Communication & Marketing Development

e Community Consultation o Strategic Asset Management

e Strategic Planning o Strategic Town Planning Advisory Service

Master Plan Development

Design & Documentation

Architectural Design & CAD

Contract Document Development
Contract Review

Project Document Management & Control
Services

e Web Development & Marketing

Civil Engineering Design & CAD
Structural Engineering Design & CAD
Mining Non-Process Infrastructure
Design & CAD

o Landscape / Horticulture Design & CAD

) 74 or admin@gfde
Environmental Management

Environmental Consulting o Bushfire Risk Management & Mitigation
Water Management Consulting Contaminated Site Audit & Remediation
Coastal Morphology Consulting Management

Foreshore Protection & Erosion Control Water Sensitive Urban Design

Wetland Restoration Consulting Spatial Modelling (GIS Systems)
Sustainability Assessment
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